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9 Oct 62 
SAQWT-1359-92-CW 


ATTH OF: DEARX 


SUBJECT: Request for Special Downgrading Authority Helating, to 
Certain New Significant Iustallations in Cuba 


%: Chaivean, Committee on Overhead Raconaaissance. 
REF: COMOR D-24/11, 6 Apr 62, Subj: Downgrading and Belease of 
Cuban Photography 


l. S$4nce USEB authorised the downgrading of all TALEST photography 
acquired on Cuba prior to 1 May 62 {Geo GOR D-24/12, 26 Apr 62), 

a wexber of new and highly siguificant military developments have 
occurred in Cuba. These hese included the introduction of 5A-2 BA 
pites; crulse-type surface-to-surface missile sites; PT boats equipped 
with short range SSiis; first line fighters (FISHBEDS); and a variety 
af othar Soviet and Bloc military equipment. In addition, a number 
of new installations have been built or are under construction sluce 

1 May G1, and other inetsl lations have undergone major construction 
changes. 


2. Am urgent requirement exists to provide key military plans and 
operational elements with selected photography of these new military 
complexes at the SECRET level. The current TALENT Sanitication Manual 
requires that sanitization be accomplished in such a manner as to allow 
yeagounble attribution te collection methods other than W-2. Thia is 
a long and tine-consuning process vhich requires many scarce photo 
techuician man-hours, and in addition, a complete altering of scale 
ax format. ‘This procedure does not provide the accurate and timely 
basic target and planning material now required on Cuba. In addition 
to the lieated aanitizetion procedures, there fe we reasonavle 
aource aguileble to which the photography can be eredited. 


3. It has also been noted that a auuber of preas releases have been 
recently made on Cuba via State and White House public infommat lon 
channels relating to the significant new ailitery eapabiiities recently 
identified. The basic source of the intalligeuce reported ia these 
press xcleases has been TALENT. In addition, non»TALERT cleaxed 
recipients of the SRCRET/SITS@i on Guba can certainly deduce with little 
imagination that the source of the data is overflight photograpiy. 
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&. tn order to provide the key commands concerned with contingency 
planning en Cubs with the bagte intelligence data required, auch aa 
aix strike folders, ARF, zaps, charts, @te., and because of the long 
lead tive required to update and prepare these materials even with 
SECHET material, it i recoumended that COMOR take imundiate action to 
fevagrade all photography on Ouba to SECRET, and thet the products of 
ree future missions be clasaified SECRET and not in the TALENT Control 
eter a ie 


5. In the event it is sot feasible at the wouest to downgrade all 
past and future material to SECRET, it is thes recoummended thar COMOR 
take vhatever action is necessary to provide selected prints at the 
SRCRET level of all of thosa newly identified factiities in Cuba which 
Tépresent a major threat to che successful execution of contLagency 
plaming. These installations include: 

a. All wajor airfields (including those B/C) 

b. Each identified 58M site 

€. Each SA-2 SAM site and support faetliry 

a. All major porte and naval facilities 


@, Key wilitary installations (including storage} 
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